
September 3, 2022 Volume 3, Issue 3 

OSAA Equity and Diversity 
Newsletter 

Being an ally for your teammates doesn’t just mean posting on social media in support of a cause. It means standing 
up for them in tough situations, even when it’s uncomfortable. In sport and in school, this can be difficult. It can feel 
unpopular. But it’s the right thing to do. 

Here, TrueSport Experts Kevin Chapman, PhD, clinical psychologist and founder of The Kentucky Center for Anxiety 
and Related Disorders, and President of Now What Facilitation, Nadia Kyba, MSW, are sharing their best advice for 
how you can truly support your teammates this season. 

UNDERSTAND WHAT ALLYSHIP MEANS FOR YOUR TEAM 
Being an ally for your teammates is part of being a good teammate. “As teammates, understand how much your 
words matter to the other people on the team,” says Chapman. “Not speaking up for others, letting injustices take 
place on your team, isn’t acceptable. It’s a cancer to the culture of the team.” 

ACKNOWELDGE YOUR OWN BIAS  

Everyone has biases and developing a better understanding of the ones that you have can help you be a better ally to 
your teammates. “It’s not easy to think about your own biases,” says Kyba. “But it’s critically important. Think about 
the biases you’ve been raised with.” For example, often young girls are given white dolls, while boys are given white 
superhero action figures. This sets up the bias that girls are nurturing and caregivers, while boys are the brave, strong 
defenders. In addition to these gender-based biases, our unconscious bias becomes that being white is the norm. 

Along with race and gender, think about other things that may have created biases in your life: your financial situation 
or how you were taught to think about class and money; your religion; your sexuality and gender expression; and how 
different disabilities may lead to certain biases. Understanding your own bias helps you become a better ally because 
it allows you to better understand the microaggressions and everyday biases that your teammates may encounter. 

OPEN THE CONVERSATION WITH THE TEAM 
It shouldn’t be the role of the transgender athlete on the team to push for a conversation about gender neutral   
bathrooms, or for the Black athlete to have to start the conversation around systemic racism. Being a good ally 
doesn’t just mean calling out aggressions and issues, it means being proactive. Consider asking your coach about   
having a team discussion around values and allyship. You may even want to ask a counselor who’s versed in these 
topics to come in to speak to the team. These preemptive measures not only make your teammates feel seen, but 
they may lead to a better understanding for the team as a whole. “Be active up front, rather than being passive until 
there’s a major issue,” says Kyba.   (Continued on Page 4)  
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https://truesport.org/about/trueexperts/
https://truesport.org/perseverance/ambassadors-life-changing-sport/
https://truesport.org/bullying-prevention/disability-etiquette-what-you-need-to-know/
https://truesport.org/bullying-prevention/disability-etiquette-what-you-need-to-know/
https://truesport.org/preparation-recovery/talk-mental-wellness-athletes/


Communities throughout Oregon rely on student activities and athletic events to be a safe haven of support and     
collegiality. These activities are important places where students, families, and staff can join together with pride and 
enthusiasm that comes with community, competition, and celebration.   

At each event that happens at a school, so many people have shared their time and energy to make it a great           
experience for everyone who attends. Students put hours, weeks, and sometimes years into their performances, 
whether artistic, academic, or athletic. It takes us all working together to ensure that these activities remain             
welcoming and fun.   

Unfortunately, it only takes one incident to create a negative experience that can frighten and intimidate students and 
families, limit student participation, suppress volunteer interest, erode community support and reputation, and       
interfere with the benefits that these activities would otherwise bring to everyone involved. It only takes one incident 
to impart long lasting harm to an individual or community.   

Since before 2019 and continuing into recent years, our organizations have become aware of increasing negativity, 
bullying, and even hate speech and symbols entering into these activities. We are also dedicated to preventing and 
responding to harassing conduct. Harassing conduct may take many forms, including verbal intimidation and name-
calling; graphic and written statements, which include use of cell phones or the Internet; costumes or other physical 
expressions; or other conduct that may be physically threatening, harmful, or humiliating. Harassment does not have 
to include intent to harm, be directed at a specific person or group, or involve repeated incidents.  

Each person who is at a school event is able to help make it great. School administrators, event managers, and       
athletic directors are required to enforce existing policies (listed below) and set their own proactive measures to 
prevent harassment. They must have a plan in place to discourage and respond to negative behavior. Students can 
walk into events ready to cheer on their peers without bringing negativity towards others. Spectators and other adults 
must set a good example by lifting people up, not tearing people down.  

When harassment or bullying happens at events based on age, disability, national origin, race, color, marital status, 

religion, gender identity, and sexual orientation, it violates civil rights laws that our organizations are required to 

enforce.  

The following policies apply to schools in Oregon in these situations: 

1.      At their recent summer workshop, the OSAA Executive Board reviewed and approved OSAA’s Interrupting and 
Preventing Discriminatory Acts Training, which is a new, one-time certification requirement for all athletic directors, 
coaches, and officials beginning this Fall. This training is in response to an uptick in discriminatory acts taking place 
across the country and an increased focus from the National Federation of State High School Associations on sports-
manship in all sports. It is intended to increase awareness and intentional planning/communication for interscholastic 
events.  

2.      The OSAA has a complaint response process guide and complaint form which help districts to adhere to Rule 
3 of the handbook, requiring sportsmanlike conduct. The OSAA will sanction schools whom it has found negligent in 
the duties of reasonably protecting those involved in interscholastic activities from derogatory or inappropriate 
names, insults, verbal assaults, profanity, ridicule or engaging in behavior deemed by the member school to endanger 
the safety or wellbeing of students, employees, self or others.  

3.      The OSAA launched the S.T.A.R. Initiative to encourage Safety, Tolerance, Acceptance and Respect at Oregon 
high school athletic events while disrupting racism and combatting discrimination. The initiative includes pregame 
announcements to encourage a positive focus on the student competitors and position hateful, intimidating, and     
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https://www.osaa.org/training-courses/discriminatory-acts/index.html
https://www.osaa.org/training-courses/discriminatory-acts/index.html
https://www.nfhs.org/articles/regarding-sportsmanship-it-s-time-for-wake-up-call-in-high-school-sports/
https://www.osaa.org/docs/complaint/OSAA%20Complaint%20Process%20Response%20Guide.pdf
https://www.osaa.org/forms/complaint
https://www.osaa.org/docs/handbooks/Rule3ContestsSportsmanshipCrowdControl.pdf
https://www.osaa.org/docs/handbooks/Rule3ContestsSportsmanshipCrowdControl.pdf
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4.      Every district in Oregon is required to adopt an Every Student Belongs policy by state law, which applies to 
hate symbols and bias incidents that may occur at athletic events and school activities. We recommend that in 
addition to these policies, athletic directors and event managers should be well-versed in their district’s policies 
and procedures, as well as ODE’s guidance for responding to bias incidents.  

5.      Every school board in Oregon is required to adopt a policy in accordance with ORS 339.356 prohibiting   
harassment, intimidation or bullying and prohibiting cyberbullying. These policies carry over to school-sponsored 
events and must be adhered to during extracurricular activities. School districts are encouraged to develop the 
policy after consultation with parents and guardians, school employees, volunteers, students, administrators and 
community representatives.  

6.      Every school board is required to adopt written policies which assure equity, opportunity and access for all 
students in each school and program as provided in OAR 581-021-0045 and 581-021-0046. This extends to school
-sponsored activities and events.  

In addition to these policies, we implore all of Oregon’s education associations, schools, and districts to take their 
own proactive measures to show that behavior that is insulting, demeaning or hurtful will not be tolerated in our 
communities.  

Let’s create a culture in our communities and at our events that values the worth of every single person.  

Signed, 

Peter Weber, Executive Director, Oregon School Activities Association (OSAA) 

Guadalupe Martinez Zapata, Chair of the Oregon State Board of Education 

Jim Green, Executive Director, Oregon School Boards Association (OSBA) 

Craig Hawkins, Executive Director, Coalition of Oregon School Administrators (COSA) 

Anthony Veliz, Community Leader 

Colt Gill, Deputy Superintendent of Public Instruction, Oregon Department of Education (ODE) 

https://www.oregon.gov/ode/students-and-family/equity/SchoolSafety/Pages/EveryStudentBelongs.aspx
https://www.oregon.gov/ode/students-and-family/equity/SchoolSafety/Documents/Every%20Student%20Belongs%20Bias%20Incident%20Response%20Guide.pdf
https://www.nfhs.org/articles/regarding-sportsmanship-it-s-time-for-wake-up-call-in-high-school-sports/
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REMEMBER DIFFERENCES ARE’T ALWAYS OBVIOUS 

Some differences are more subtle, but equally important in terms of being a good ally. You may not have realized a 
teammate was Muslim, for instance, and needs to pray at certain times during the day. You may not know that a fel-
low athlete has a cognitive disability that makes it difficult for him to concentrate during team huddles. You may not 
be aware that one of your teammates is a transgender woman struggling to deal with a stadium’s bathroom policy. 

With this in mind, try to take a moment to consider your personal biases and how you can better meet the needs of 

your fellow athletes, coaches, or volunteers. 

LEAN INTO DIVERSITY 
Chapman and Kyba agree that saying that you ‘don’t see color’ or you’re ‘color blind’ when it comes to race is not a 
good thing. You might think you’re saying the right thing when you say that color doesn’t matter, but color blindness 
actually discourages diversity. “When you say that everyone is the same, athletes don’t feel safe talking about their 
individual needs,” says Kyba. “If an athlete on the team is Muslim, that makes it hard for them to tell the coach that 
they need a space to pray. And to pretend that being African American is not a different experience from being White 
denies that there are still huge problems with systemic racism.” 

 DON’T BE AFRAID TO SPEAK UP 

“From a practical standpoint, being an ally means that if you hear something, like a racial slur or a derogatory       

comment about someone in a marginalized group, you stand up for them, even if they aren’t in the room,” says 

Chapman. “It means telling a teammate that what she said was offensive, and asking something like, ‘Can you help 

me understand why you thought that was okay to say?’” Chapman adds that giving someone the space to express 

what they meant by the comment, and then providing some education about why that comment was not               

appropriate is the best approach. Kyba agrees, and adds that sometimes, stating back to them what they said 

(especially in the case of a derogatory comment) and asking them to explain it can help that person quickly see that 

what they said was inappropriate.  

BE AWARE OF MICROAGGRESSIONS 
While you might be reading this article and thinking that no one on your team makes blatant racial slurs or             

derogatory comments, microaggressions are a very real problem as well. Microaggressions are seemingly small     

everyday instances of racism, sexism, homophobia, or religious oppression. If someone is missing practice on         

Saturday because of their religion, and the coach rolls his eyes as he mentions it, that’s a microaggression. It’s a    

microaggression to say  that you ‘don’t see color,’ or that ‘you can’t be racist because you have Black friends.’ “Don’t 

stand idly by if you see a microaggression,” says Chapman. “There should be a zero-tolerance policy, and calling 

those out is important. You may even realize that you’ve been guilty of your own microaggressions, and if that’s the 

case, humbly apologize, label what was wrong about it, and learn from it.” 

TAKE IT OFFLINE 
Remember that posting about your allyship on social media might feel great in the moment, but it needs to be 

backed up in real life. “Being an ally means being actively engaged,” says Kyba. “Rather than just throwing a post on 

social media, you have to actually become a little bit uncomfortable, whether that means asking questions, standing 

up for a teammate, or having a conversation around race or gender or sexuality with your team.” 

https://truesport.org/respect-accountability/support-diverse-multi-cultural-team/
https://truesport.org/respect-accountability/support-diverse-multi-cultural-team/
https://truesport.org/respect-accountability/youth-sports-develop-ethical-men-women/
https://truesport.org/respect-accountability/youth-sports-develop-ethical-men-women/


DON’T JUST BE AN ALLY, BE AN ACCOMPLICE  

“I like using the word accomplice rather than ally,” says Chapman. “To me, there is a difference. This example tends 

to resonate with people and makes it easier to understand: If you were planning to rob a bank, an ally would be 

someone who would keep your secret and not say anything. An accomplice would drive the getaway car. So many 

people say that they’re allies, but when it comes time for them to take a risk, be uncomfortable, and actually stand 

up for someone, they won’t say anything. They won’t take action. An accomplice takes action.”  

KNOW WHEN TO SEEK HELP 
There may be points where you need to be the one to seek outside help from a coach, counselor, or school         
administration. Bullying, racial slurs, and violence obviously can’t be tolerated on a team, and as an ally, you can be 
the one to speak up and tell someone in a leadership position what’s going on. 

It’s not always easy to know when to get help, though. “It’s always appropriate to say something to the               

perpetrator, when it’s a peer-to-peer situation,” says Chapman. “But if it’s a super flagrant issue like bullying, then 

you may also need to take it to a higher level—and this is especially true if multiple people are involved.” 

Takeaway 

Being an ally means doing more than reposting content on Instagram. It means standing up for your teammates 

when they’re treated unfairly and making sure that you’re also working to confront your own biases and             

assumptions. And it means that you may need to get uncomfortable. 

Full Article can be found here  

 

S.T.A.R. School Application 

» Application 

To meet the S.T.A.R. school standards set by the OSAA, a school must implement event management 

strategies with the intention of providing the safest and most welcoming environment to all who attend 

OSAA sanctioned events. If there is a discriminatory incident that occurs, the school must also have a 

plan prepared for how to both interrupt the behaviors that occur, as well as follow through with all who 

are involved. The application process asks school  administrators to reflect on current practices for 

event management as well as assess areas where improvements can be made to create the best          

environment for all to thrive. S.T.A.R. Schools will be indicated by a S.T.A.R. logo on their school’s 

page on the OSAA website. Those schools who qualify will also earn 100 OSAA Cup points. The OSAA 

plans to provide a banner for official S.T.A.R. Schools beginning the 2022-23 Association Year as well. 

https://truesport.org/bullying-prevention/warning-signs-bullying-youth-sports/
https://truesport.org/bullying-prevention/how-to-be-sports-ally/#:~:text=Understand%20what%20allyship%20means%20for,team%2C%20isn't%20acceptable.
https://forms.gle/AQqpNhH9VFWiBMM19

